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Any forward-looking statements 
made at this meeting by their nature 
involve risks and uncertainties that 
could significantly impact operations, 
markets, products and expected 
results.  For further information, 
please refer to the Cautionary 
Statement included in our most 
recent Annual Report on Form 10-K 
on file with the SEC.
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� Agenda cards

� Call to order
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� Directors

� Officers

� Partners of Ernst & Young
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� Chairman of the meeting

� Secretary of the meeting

� Shareholders voting in person
at the meeting
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� Notice given

� Proxy mailed
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� Introduction – inspectors of election

� Signed oath 
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� Shareholder representation

� Common stock outstanding

� 4% preferred stock

� 6% Series B preferred stock
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� 2007 annual meeting minutes available

� Reading of minutes waived
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� Nomination  of 7 directors

� Second
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� Ratify Ernst & Young LLP as independent 
auditors for Milacron for 2008

� Second
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� State of the company
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� Market conditions 

� Review of 2007 and Q1 2008 results

� Strategies for success

Plastics Technologies                       Industr ial Fluids
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“The economic 
downturn in the U.S. 

continues to be a major 
challenge for our 

customers 
and for Milacron.

The slowdown in auto 
and auto part orders 
and the slump in the 

construction industry…

…each have negative 
impacts on our plastics 
and fluids businesses.”

�	��
������������ U.S. Auto & Part Orders

U.S. Building Permits

In billions

In thousands



“Rising energy and 
material costs are the 

number-one headwind 
our industry faces.

High oil and resin 
prices negatively 

impact our  plastics 
customers’

profitability as well as 
our own fluid costs.

Iron and steel prices 
impact our machinery 

and mold technologies 
businesses.”
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Plastics Resin PPI Crude Oil PPI

Iron & Steel PPI



“Our aggressive 
strategies helped 

shield the bottom line 
from rising energy and 

materials costs 
and a significant  

industry slump…

…and we continue to 
reshape our company 

to capture growth in 
emerging sectors

and markets.”

� Executed significant cost reductions  
and restructured several operations 
– all efforts on target and producing

� Increased strategic sourcing efforts

� Implemented price increases

� Expanded presence outside North 
America and Western Europe

�	��
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Milacron Responses



2007 2006

Sales 808$        820$        

Mfg. Margins 163          151          
         Percent 20% 18%

Operating Earnings 5              (7)            

Net Loss (87)          (40)          

New Orders 826$        829$        

Non-U.S. Orders 432          383          

Backlog 129          106          

“Despite a sales decline 
due to soft North 

American markets…

…we improved our 
operating efficiency 

and earnings.

Our net loss was 
primarily attributed to 
a non-cash writedown 

of deferred tax assets.”
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Dollars in millions

2007 vs. 2006
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Q1-08 Q1-07

Sales 203$        190$        

Mfg. Margins 39            36            
         Percent 19.0% 18.7%

Operating Earnings (Loss) 1.5           (2.0)         

Net Loss (6.9)         (10.8)       

New Orders 203$        208$        

Non-U.S. Orders 109          101          

Backlog 134          127          

“Our sales to non-U.S. 
markets were up 12% 
over the first quarter 

last year.”

We continued to make 
progress in reducing 

our overall cost 
structure.

This showed up in 
higher manufacturing 

margins and operating 
earnings.”
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Dollars in millions

Q1 2008 vs. Q1 2007
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“Two of our top three 
end markets –
automotive and 
building materials –
are struggling 
in North America…

..but we have been 
positioning the 
company to 
participate in a broad 
range of industries 
with good growth 
potential.”

Milacron 2007 Orders

$826 Million

Packaging

Appliances

Electrical / 
Electronic

Building Materials

Consumer 
Goods

Automotive 

Custom 
Molders 

Medical
Other

Industrial 
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“New products are 
being introduced to 
server faster-growing 
end markets…

…and help customers 
conserve energy and 
reduce waste.”

New Products Are Key to 
Profitable Growth
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Health Care Devices

Green Fluids

Caseless Milk Jugs

Hot Runners for Bio Resins
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Asia

Latin America

Eastern Europe

Rest of World

� Rising sales to 
emerging markets 
demonstrate the value 
of the investments we 
made in expanding 
our global presence…

…we continue to 
make investments in 
these faster-growing 
markets.”
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Milacron Sales 
to Emerging Markets
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“Our expansion into 
faster-growing 
markets is paying off.

We grew sales outside 
the U.S. by over 12% 
in 2007 and are on 
pace to do the same 
in 2008.”

Milacron 2007 Orders 

$826 Million
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48%

7%

26%

19%

Canada
& Mexico 

Western
Europe 

Asia,
Eastern 
Europe
& ROW

United States



2003 2004 2005 2006 2007

163
171

180
190

198

$100

$130

$160

$190

$220

“We are capturing  
growth in aftermarket 
parts and service as 
companies stretch the 
life of existing 
machinery…

…Aftermarket 
products and services 
now account for 
one-quarter of our 
total sales.”

Milacron Machinery Aftermarket 
Sales
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In millions

5% CAGR
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OPERATIONAL 
EXCELLENCE

Global Sourcing

Lean Initiatives

Cost Reductions

OPERATIONAL 
EXCELLENCE

Global Sourcing

Lean Initiatives

Cost Reductions
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GROWTH
STRATEGIES

Emerging Markets

Aftermarket Sales

Innovative Solutions

PROFITABLE 
GROWTH

“Milacron continues 
to position itself for 
sustainable 
profitability through 
long-term growth.

I am very optimistic 
about Milacron’s 
long-term prospects.”

RETURN ON INVESTMENT

Positioning Milacron 
for Long-Term Success
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� Preliminary voting results
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� Question and answer session
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� Move to adjourn

� Second
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123rd Annual Meeting of Shareholders

Thank you!
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